
Appendix B1 - Service Assurance Statements on Governance Arrangements in 
Place During 2019-20  
 
The following tables provide ‘service specific’ detail of the systems, policies and 
procedures in place in the Council in relation to the seven core governance principles 
of the “Delivering Good Governance in Local Government: Framework (2016)” 
 

Principle A: Behaving with Integrity, demonstrating strong commitment to ethical values 
and respecting the rule of law 

Service Area Governance Arrangements 

Transformation ● Financial agreements and contracts in place with partners and customers for the delivery of 
Transformation Team activities. 

Highways & 
Technical 
Services 

● Duties are carried out in accordance with relevant acts e.g. Highways Act, New Roads and 
Streetworks Act and associated codes of practice. 

Planning 
Services 

● Officer Code of Conduct, including Professional Code of Conduct for officers who are chartered 
with the Royal Town Planning Institute (RTPI) 

● Site visit protocol 
● Northumberland Local Plan produced in accordance with the Town and Country Planning (Local 

Planning) Regulations 2012 
● Schemes of delegation and TOR for planning committees and working groups 
● S106 and affordable housing/infrastructure contribution management 

HR and Learning 
and 
Organisational 
Development 

● HR policies are reviewed through an improved cyclical process to ensure all policies are 
compliant with employment legislation 

● A gender pay gap analysis has been published identifying areas for action 
● Trade union facility time continues to be monitored and arrangements for review of the 

information have been strengthened. 

Economy and 
Regeneration 

● Key meetings are all minuted and chaired to ensure full inclusion of all participants 

Housing and 
Public Protection 

● The service accesses both internal and external legal advice and has provided funding to 
support the employment of a full time solicitor. 

● Key meetings are minuted and chaired to ensure full inclusion of all participants  
● Project Boards established for major projects 
● Statutory testing is carried out on all NCC owned and managed HRA housing stock - eg Annual 

Gas Servicing 
● Where applicable, applicants for licences, permits and authorisations have the right of appeal to 

the court. 

Corporate 
Finance 

● Interpretation and implementation of new accounting standards and codes of practice  
● Completion of accounts within revised and shortened statutory timescales and publication on 

the Council’s website. Subsequent to this the accounts are scrutinised by the Audit Committee 
and the Council’s external auditors who ultimately provide their audit opinion. 

● Completion of government statutory returns. 
● Adherence to the Council’s Financial Regulations and Standing Orders. 
● Confidential financial advice and guidance provision in line with best practice and statute. 
● Compliance with statutory requirements, e.g. Local Government Pension Regulations and 

exercising discretions as required. 
● Ensuring loans are awarded and reported in compliance with State Aid legislation. 
● Northumberland County Council Pension Fund sets out its Governance Policy and Compliance 

Statement in its Annual Report. 
● Northumberland County Council Pension Fund’s approach to environmental, social and 

governance risk is set out in the Investment Strategy Statement. 
● Complying with statutory requirements and statutory returns, e.g. HMRC, Schools Workforce 



Census, National Minimum Data sets and Annual Pension Returns. 
● Implemented new Governance processes for reviewing loan applications from third parties, 

ensuring compliance with State Aid legislation. 

Neighbourhood 
Services 

● Operational depots are inspected on a regular basis and safety management systems are 
reviewed regularly with managers, staff, compliance officers and corporate H&S team. 

● Municipal Waste Management Strategy sets out long term vision and objectives for waste 
management in Northumberland (up to 2020). The Council’s existing recycling arrangements 
were subjected to a ‘TEEP’ ( Technical, Economic, Environmental & Practicable) review during 
2014/15 in order to comply with new legislative requirements, which determined the existing 
arrangements are still the most appropriate way forward for the Council. A watching brief is 
being maintained on emerging technologies/legislation, including the governments Resources 
and Waste Strategy, in order to enable the Council to identify any further actions/investment 
required to meet UK and EU recycling targets for 2020 and beyond. 

● Statutory Maintenance is carried out on all depots and other operational sites. 
● Comprehensive details of the fleet service, user manuals, compliance requirements etc. are 

provided for fleet users on the Council’s intranet page. 

Revenue and 
Benefits 

● Staff complete annual declarations of interest and are then blocked from working/viewing those 
accounts/claims to strengthen their integrity. 

● The service complies with statutory requirements and statutory returns often in conjunction with 
other internal departments e.g. Benefit Subsidy returns to the DWP and returns to the MHCLG 
for council tax and business rates. 

● The service undertakes reviews with 3rd party providers and when doing so always ensures 
that procurement rules are followed and where required data protection protocols that involve 
data sharing agreements are obtained. 

Northumberland 
Fire and Rescue 
Service (NFRS) 

● All FRS Group staff are expected to operate “The Nolan Principles” of public office. 
● Fire and Rescue Service Conditions of Service (Grey Book) specifically references conduct, 

fairness and dignity at work. 
● National JESIP (Joint Emergency Services Interoperability Programme) incident command 

protocols consider Human Rights Act articles during command decision making process. 
● NFRS Internal Comms and Staff Engagement strategy 
● Cultural Audit Action has addressed improvements identified during NCC Staff Survey feedback 

and the NFRS inspection report issued by HMICFRS in June 2019. 
● Work ongoing with NCC to develop a recruitment, retention and promotion strategy aligned to 

the draft national FRS People Strategy 2017-2022 to ensure that we are able to demonstrate 
opportunity for all, enhance our commitment to equality, diversity and inclusion and promote the 
fire service as a career of choice. 

● FRS Group reviews performance to ensure compliance to changes in statutory requirements in 
regard to Data Protection (GDPR) 

Procurement ● Corporate feedback is welcome for our service and all instances will be investigated thoroughly 
and in accordance with council policy. Feedback in the form of Google Form Questionnaires are 
issued to Service Users and Suppliers engaged in each Procurement Project and a bi-annual 
Procurement Questionnaire to users of Oracle Internet Procurement. 

● The NHS has implemented the Standards of Procurement, which as a shared service have 
been adopted, in our responsibilities, conducted with the Council. All staff must sign the 
Declaration of Conduct for NHS Stakeholder activities. 

IT ● A new Information Governance Board has been established and meets on a monthly basis to 
ensure that all Information Governance and Information Security policies and procedures are 
fully implemented across the organisation and issues of non-compliance are raised at meetings.  

● All key meetings are all minuted and chaired to ensure full inclusion of all participants. 

Property 
Services 

● Property transactions are conducted in a fully transparent way using specialist external advisers 
as appropriate and ensuring a fair marketing process. An audit of property transactions by 
external auditors has been undertaken 

● Capital projects are procured in line with Council procurement policy using a combination of 
framework agreements and tenders for construction-line registered suppliers 

● Project Boards established for major capital projects 
● Partnership agreements are in place for all design partners with regular monthly meetings 
● Statutory Maintenance is carried out on all NCC owned buildings including those schools who 

have opted in to the offered SLA. 



● Legal compliance for all buildings is monitored by the Corporate Landlord function. 
● Legal Services support all client departments to ensure legislation is adhered to. 

Public Health ● The Director of Public Health (DPH) continues to be a statutory appointment of the Local 
Authority.  Public Health has made strong links with the wider Council to apply public health 
principles into other departments, with the aim of addressing the wider determinants of health, 
such as housing, education.  

● Specific post holders are professionally registered and bound by the registering body’s policies 
and guidance on good practice. 

● The Public Health Service’s internal commissioning processes continue to improve with the 
additional internal support from the Wellbeing Commissioning Team, which ensures the 
Standing Financial Instructions and Procurement policy is applied to all commissioning 
decisions. 

● A responsibility of the DPH is to publish an annual report, which outlines the values and 
priorities of public health.  The report goes to the Health and Wellbeing Board and Health and 
Wellbeing Scrutiny.  The DPH regularly takes papers to the Board including the Annual Health 
Protection Report. 

Northumberland Sport 
● In 2019 we continued to host Northumberland Sport (NS), the County Sports Partnership (CSP) 

for Northumberland and one of 43 CSPs across the country.  
● As the primary funder, Sport England has currently made a financial commitment for NS until 

31st March 2021.  To enable grant funding to be drawn down on an annual basis, NS have had 
to meet very challenging targets to meet the UK Sport and Sport England governance code, 
which sets out the levels of transparency, accountability and financial integrity required to draw 
down National Lottery funding. 

● As part of the hosting agreement with the Public Health Service, NS members of staff were 
recruited using the Council’s policies and procedures and are subject to all the Council’s policy 
and procedures to ensure compliance with service expectations.  The Director of NS was also 
line managed by the DPH for the purposes of the hosting arrangement but the organisation’s 
Board directed the CSP’s activity and made strategic decisions. Following direction from Sport 
England, Northumberland Sport is now merging with Tyne and Wear to become the North North 
East Active Partnership. Hosting Northumberland Sport enabled very positive relationships to 
develop and collaborative working across numerous agendas, including the development of the 
Northumberland Physical Activity Strategy, work with schools on the Daily Mile and use of the 
School Sports Premium and wider system work. It has also left a legacy of very effective 
working arrangements which will endure. 

Elections and 
Democratic 
Services 

● Democratic Services work in partnership with Legal Services to ensure legislation is adhered to 
with regard to committee procedures and the decision making process. 

● Job descriptions for Members have been revised. Members are directly supported by dedicated 
member support staff who oversee and update the signing of Acceptance of Office, 
Declarations of Interest, personal information forms and DBS clearance where required. 

● Following a review of Overview and Scrutiny, a dedicated Scrutiny Officer has been appointed 
to increase capacity and strengthen the function. This also improves stakeholder engagement. 

Education & 
Skills 

● Children and Young People’s Strategic Board. 
● Regular reports taken to NCC Family and Children Scrutiny Board. 
● SEND Strategic Board established with monthly meetings, incorporating local area 

representatives from education, social care and health. 
● Education & Skills Service Plan and Priorities reviewed to better reflect shared values and 

vision. 
● Updated Complaints Policy and procedures in place with weekly monitoring by SMT. 
● Public Consultations on school organisation effectively carried out in Hexham and West 

Woodburn. 

Adult Social 
Care 

● NCC/NHCT Partnership agreement 
● CSBU governance framework and meeting terms of reference/standard agendas 
● Professional standards/registration and CQC registration 
● NICE guidance 
● Strategy role of DASS in place 
● Service delivered in accordance with the Care Act 2014 

Children’s Social 
Care 

● Strategy Role of DCS in place 
● Children’s Services has its own scrutiny committee and partnership boards (NSCC; Corporate 



Parenting Board (CPAG) and MALAP, CYPSP Board, YJS Management Board) 
● Leadership pledge developed, agreed and implemented providing ethical and practice 

framework 
● Reflecting the Voice of the Child in our case work and Management Oversight has been a 

priority in the 2019/20 CSC Improvement Plan - shared values and vision 
● Complaints policy in place, regular management agenda item and monthly meeting of directors 

and complaints manager 
● Consultations carried out - Disabled Children’s Team 
● Operating within the parameters of the Children Act 1989; Children Act 20014: Children and 

Social Work Act 2017 
● Decision making for children to become looked after through the legal gateway process 

validated in the ILACS inspection 
● Applications for placements undertaken in accordance with legal framework with positive 

feedback from the judiciary in the ILACS inspection 
● Implementation of Signs of Safety practice framework to support the effectiveness of how we 

engage and work with children and families inclusively and transparently 
● Further development of participation of children and young people in individual work and 

strategic influence 

  

Principle B: Ensuring openness and comprehensive stakeholder engagement 

Service Area Governance Arrangements 

Improvement 
and Innovation 

● Regular reporting on all activities to NCC Transformation Board, Executive Management Team 
and Informal Cabinet 

● Presentations and reports shared with NHCFT and CCGS via the Integrated Community Care 
Board 

Transformation ● Regular report to Transformation Executives 
● Regular reports to NHCFT 
● NHCFT Audit of Transformation Team undertaken 2018 - no concerns raised 

Highways & 
Technical 
Services 

● Annual Local Transport Plan programme prepared following extensive consultation with Town 
and Parish Councils and Elected Members 

● Consultation processes carried out for proposed Traffic Regulation Orders 
● Delegated decisions logged and recorded 
● Capital Programme published on website as part of MTFP 
● Public consultations are held for significant new projects such as Blyth Relief Road, and 

Narrowgate, Alnwick. 
● Construction projects including salt barns and car park improvements consulted on through 

planning process where appropriate 
● Diaried meetings with Town and Parish Councils to review service provision and to consider 

opportunities for improvement and joint working 
● Participation in Annual Town and Parish Council Conference and Town and Parish Council 

Liaison Working Group 
● Regular attendance and provision of reports and information at Local Area Councils. Issues 

raised by petitioners investigated and reported to Local Area Councils 
● Customer satisfaction monitored through annual National Highways Best Value Benchmarking 

survey and MORI residents survey. 

Planning 
Services 

● Statement of Community Involvement 
● Public Access to all relevant planning applications 
● Northumberland Planning Enforcement Strategy 
● Public record of decision making and publishing of reports and minutes online 
● Local Area Councils planning agenda 
● Support to town/parish councils directly and via NALC 
● Pre-app protocol 
● Public participation in the development of the Northumberland Local Plan produced in 

accordance with the Town and Country Planning (Local Planning) Regulations 2012 
● Northumberland Local Plan consulted on in accordance with the Statement of Community 

Involvement 
● Database of stakeholders with whom the Local Planning Authority should engage in relation to 



preparation of the Northumberland Local Plan 
● Duty to Cooperate Statement of Common Ground to record all engagement with neighbouring 

Local Authorities and Stakeholders and outcomes in preparation of the Northumberland Local 
Plan 

● Equality Impact Assessment of the Northumberland Local Plan 
● Promotion and direct support for Neighbourhood Plans prepared at the community level 

HR and Learning 
and 
Organisational 
Development 

● To improve employee engagement, the Employee Survey has been completed annually, in 
2017 with a 64% return rate). This has risen to 71% in 2018 and 80.5% in 2019. The results 
inform the organisation of staff opinion on areas such as work, management, health & safety, 
and wellbeing. All views are considered and there is a corporate response of “you said, 
together we have…” 

● HR provides external CIPFA benchmarking data on the HR service providing transparency. 
● The HR/OD strategy has been redrafted to align with the corporate plan providing prioritised 

targeted themes and action plans to improve employee engagement through the ‘Enabling’ and 
‘Engaging workstreams. Further work has also been undertaken to align these workstreams to 
the 7 transformation workstreams powered by the executive team to avoid any organisational 
duplication. 

Economy and 
Regeneration 

● Economic Strategy for Northumberland sets out the Council’s approach to economic growth 
published  

● Town Forum Network established to facilitate delivery of agreed regeneration projects within 
the county’s seven main towns  

● Liaison groups for both Parish and Town Councils and VCS in place supplemented with annual 
P&TC conference and presentations to VCS Assembly as required 

● Community/Business engagement events held to showcase activity taking place at a 
Northumberland/Borderlands/North of Tyne level. 

● Formal records of decision making are maintained in respect of funding awards 

Housing and 
Public Protection 

● Application of comprehensive tenant involvement framework 
● Facilitation of Tenant Forum and support of Service Development Groups as a consultation 

mechanism to inform service delivery. 
● Regular meetings with stakeholders to shape and inform service delivery e.g. Asylum Seeker 

and Refugee Strategic Group, Northumberland Housing Partnership, Northumberland 
Homelessness Partnership, Community-Led Housing Project Group 

● Capital Programme published on website as part of MTFP 
● Engagement in North of Tyne discussions involving; Newcastle CC, North Tyneside, Homes 

England and Registered Housing Providers, to support development of Housing “ask” to 
facilitate delivery of affordable housing in rural areas. 

● Target consultation to inform development of policy and procedure e.g. Public Space Protection 
Orders, Taxi and Licensing Policy 

Corporate 
Finance 

● The Annual Accounts, Annual Governance statement and responses to freedom of information 
requests are all areas of accountability with the public in which Corporate Finance plays a 
significant role. 

● During the audit process, the Council places an advert to invite members of the public to 
scrutinise the accounts of the Council. 

● Publication of the Council’s approved budget and MTFP on the Council’s website. There is also 
member consultation with the public and Local Area Councils. 

● Members’ briefings/communications on key issues. 
● Consulting with external employers that participate in the LGPS administered by NCC, as 

required by the regulations. 
● Responding to government and other relevant consultations. 
● Provide financial information for Local Area Councils in respect of the annual budget setting 

process. 
● Northumberland County Council LGPS has developed a Communication Strategy Statement 

which sets out with whom the Administering Authority will communicate, how this will be done 
and how the effectiveness of that communication is monitored. 

● Service outcomes are promoted via various sources such as corporate messages on invoice 
performance, CIPFA benchmarking for transparent costs etc. 

Policy Services ● Openness and stakeholder engagement are critical to sound policy making. Since establishing 
the Policy Service, an initial, draft stakeholder engagement plan has been developed. This will 
be refined during the rest of 19-20 and into 20-21. 



Cultural Services ● Key decisions of the Service are considered by the Council’s Cabinet as required, and as such 
are subject to pre-scrutiny by the relevant Overview and Scrutiny Committee 

● Regular reports and updates on progress of key projects are taken to the Council’s five Local 
Area Councils as required. 

● Key Service documents e.g. the Cultural Strategy, are subject to stakeholder consultation. 
● Key Service Reviews, such as the Library Service Review 2019-2020, are carried out with 

involvement from employees and Trade Unions. 
● Establishment of a Northumberland Cultural Network with cross sector / organisation 

representation. An annual wider stakeholder engagement session takes place annually. 
● Introduction of a Service E-Bulletin which cascades information from Directorate level 

Neighbourhood 
Services 

● Monthly service delivery updates to Town and Parish Council Partnership boards 
● Fortnightly meeting with the communications team to identify key messages. 
● Regular building user group meetings at depots and other operational sites. 
● Public engagement in all parks development projects. 
● Public satisfaction surveys in Country Parks 
● Regular user groups, including ‘friends of’ groups in parks and cemeteries are attended and 

supported by staff. 
● Regular staff communication events with the Head of Service.  
● A group of environmental champions act as resident eyes and ears, reporting issues in their 

local area. 
● Joint consultative meetings with union representatives. 
● Contribute to the Love Northumberland hate Litter Campaign. 
● Annual user satisfaction survey via web page and questionnaires for waste service users to 

seek views on service and areas for improvement (Feedback is published on the Council 
website) 

Revenues and 
Benefits 

● Any data breaches are reported in line with the corporate process should they occur. 
● The service updates the relevant area of the website on a regular basis to ensure information is 

up to date and relevant. In 2019 the My Account portal was introduced that replaced the 
original portal supplied via Gandlake. The Financial Information required to be supplied with 
council tax bills is available online. 

● Where there is a need to consult, the service ensures that the consultation meets the legislative 
requirements and liaises with the Communications Team where required who assist in the 
process. 

● Landlord forums are attended to provide updates on topical issues and service performance is 
promoted via the Council’s corporate performance management process and via CIPFA 
benchmarking clubs to enable comparison with other Council’s on key service data and 
performance. Regional benchmarking also takes place on a quarterly basis to compare 
performance. 

● Regular reporting to Cabinet on outstanding debt and key decisions regarding council tax base, 
council tax support scheme. Policy changes are approved via the Council’s committee process. 

● Quarterly updates from the Executive Director are provided for all service staff. 

Northumberland 
Fire and Rescue 
Service (NFRS) 

● Public consultation undertaken for major policy decisions – i.e. Charging for Unwanted Fire 
Signals (UwFS) 

● Publication of statutory Fire and Rescue Plan (2017-2021) including annual updates 
● NFRS Internal Comms and Staff Engagement strategy 
● NFRS Community Safety Strategy 
● “Safe and Well” visits to approx. 8,000 households in Northumberland per annum 
● Regular briefings with FRS Fire Authority Chair 
● Attendance at NCC Local Services and Communities OSC; Local Area Councils; Town and 

Parish Councils etc as required / requested. 
● Staff engagement forums and CFO/DCFO station/watch/function visits 
● “Ask The Chief” staff suggestion scheme and CFO Vlogs 
● Rep body engagement – FBU / FOA 
● Commitment to ensure engagement when undertaking service reviews / service improvements 

and staff or service restructures 

Procurement ● All staff are actively engaging with service users in order to provide clear requirements that will 
allow effective procurement of goods and or services. 

● Full compliance and support to both Internal and External audit 
● Full compliance and support to the NHS Standards of Procurement (Level 2) which are 

externally assessed. The NHS Standards of Procurement have been adopted across all 
activities of the Shared Service and with the Council. 



● Engagement is a key measure of the Standards of Procurement and is embedded in 
Governance and Processes. 

● Stakeholder engagement is embedded within the governance and delivery of the Procurement 
Shared Service, Shared Procurement Board (Strategic), Procurement Delivery Group 
(Tactical), Spend Focus Groups (Operational) 

● The Procurement Shared Service utilises Internet, Intranet and monthly newsletters to 
communicate with Service Users, Suppliers and Public. 

Customer 
Services 

● Customer Services has a number of improvement projects which start with user research and 
user experience to ensure we are providing the services our customers want and need. 

● We work with the Citizen’s Advice Bureau, Jobcentre Plus, housing organisations and voluntary 
sector organisations to provide co-ordinated support to customers. 

● User research is conducted to understand the needs of our customers to inform service 
re-design and transformation. 

IT ● Regular reports and updates on progress of projects e.g. iNorthumberland are taken to the 
Council’s Local Area Councils as required. Public consultations are held by the 
iNorthumberland team to inform residents of future plans for the delivery of superfast 
broadband and Local Full Fibre Network. The team also regularly attends public events such as 
the County Show to ensure stakeholders are fully informed of the plans for the project. 

● Effective management of Data Breaches 

Property 
Services 

● Capital Programme published on Council website as part of MTFP 
● Local Town Forums have been established to inform the Estate Transformation Programme 
● Accommodation Programme Communications strategy with weekly comms’ meetings held. 
● Attendance at regular building user group meetings by FM officers. 
● Visits to schools by Statutory Maintenance officers 
● Public consultations held for major new projects e.g. Ponteland High School and Leisure 

Centre, Morpeth and Berwick new leisure centres. Other construction projects are consulted on 
through planning process 

Public Health ● The Public Health Service is grant funded by the Department of Health, the majority of which is 
spent on commissioned services. Much of the customer perception about Public Health is 
obtained indirectly via client / patient feedback and reflects how well we commission services to 
meet the needs of the communities they are intended to support. Services are routinely 
monitored as part of the contract management and Section 75 partnership mechanisms and to 
provide quality assurance of our services orientated around the three areas of healthcare; 
quality - safety, effectiveness and patient-centredness.  

● Public Health Service has worked with colleagues from Active Northumberland to co-produce a 
reconfigured Exercise Referral Scheme. Following analysis of reasons for accessing the 
scheme that found that half of people were doing so to lose weight, the contract was developed 
to include an adult group weight management programme. Focus groups with existing and 
potential clients were undertaken to inform the new specifications. 

● Public Health Service has good relationships with its providers which allows the sharing of 
feedback from patients and clients which is good intelligence as it allows the Service to 
understand how the provider is performing.  The Empowering Communities project is providing 
an excellent way of engaging with stakeholders at a grass-root level. 

● Public Health Service led the development of the Northumberland Oral Health Strategy and 
Action Plan 2019-2022 and is working in partnership to develop and implement the 
recommendations. 

● As part of the implementation of the Joint Health and Wellbeing Strategy, we continue to 
engage with stakeholders largely through the Health and Wellbeing Board. 

● The Public Health Service enjoys excellent relationships with NHS Northumberland CCG. We 
have collaborated on the development of action plans to implement the JHWS, the 
development of specifications for the population element of Primary Care Commissioned 
Services (on alcohol and healthy weight), a CCG Health Improvement Plan, and work to 
support new Primary Care Networks and social prescribing. 

Northumberland Sport 
● Northumberland Sport’s (NS) vision is ‘to enable everyone to be more active for life by 2028’.  A 

primary focus of this work will be to broker and support the right relationships and help to 
identify the best opportunities to increase physical activity and sport within local communities in 
Northumberland.  

● A condition of Sport England’s ‘Primary Role’ funding until 2021 is for NS to play a ‘partner 
neutral’ role at a local level, to enable more effective strategic decisions to be made based on 
what’s important and evidenced by local needs.  This also enables NS to be tactical in creating 



chances to get active which achieve local health, social and economic outcomes. 

Elections and 
Democratic 
Services 

● Five Local Area Councils encourage stakeholder involvement and are delegated functions from 
Cabinet. Engagement with Town and Parish Councils is conducted through the Town and 
Parish Council Liaison Group, the Town and Parish Council Charter and the annual Town and 
Parish Conference. 

● Engagement with VCS through the VCS Liaison Group and with the Armed Forces Community 
through regular Forum Meetings locally and regionally. 

● Meetings are chaired to ensure inclusion of all participants and minutes of meetings reflect this. 
Decisions are pre-scrutinised and Key Decisions are published through the Forward Plan prior 
to Cabinet. Committee papers are published on the Council website as is the diary of meetings. 
All report templates include a consultation paragraph. 

● Democratic Services operate and support the Petitions Committee and procedure and the Audit 
Committee. Public Question Time is held at Council and Local Area Council meetings.  

● Local Democracy Week and visits from schools ensure involvement of young people and 
schools and appointments are made to outside bodies at local, regional and national level.  

● Appeal Hearings are administered for licensing applications, school appeals and staff. 

Education & 
Skills 

● SEND Inspection report shared publicly with Service attendance at subsequent parental 
events. 

● Schools Forum decisions on the funding formula and distribution of the Dedicated Schools 
Grant 

● Exclusions Operational Group established following the publication and Cabinet ratification of 
Exclusions Task & Finish Group Final Report.  Group includes offices, head teachers and key 
partners. 

● Education & Skills Annual Report 
● Virtual School for Looked After Children and Post-16 Learning & Skills Service publish annual 

reports that are reviewed by FAC Scrutiny. 
● Updated SEND strategy, self-evaluation and action plan in place for Local Area Special 

Educational Needs. 
● JSNA updated to better reflect current needs across the local area 

Adult Social Care ● Forums/networks and Adult care SMT meetings designed to engage senior staff in 
improvement and change programmes  

● Communication strategy in place to ensure all staff are able to access information in a timely 
manner 

● Annual Survey’s i.e. Social Care, Short Term Support, Two Minutes of Your Time 
● Local Systems Review / CQC 
● Staff experience programme  

Children's Social 
Care 

● All inspections/ focussed visits shared publicly and action plans scrutinised  by various 
forums which are public. 

● Staff Survey used for service impact with Roadshows  to ensure all staff get an opportunity 
to discuss issues. 

● Consultation and engagement with children and young people in accordance with request 
of the service. 

Communications ● Internally, the staff survey plays a crucial role in understanding staff opinion, and we are 
working with colleagues in HR/OD to improve communication and engagement across the 
organisation, as well as how we communicate and reach all of our staff groups. 

● Communications staff survey actions plans discussed monthly at team meetings, and review 
and monitored on an ongoing basis. 

● Our residents’ survey helps take a ‘sense check’ of public opinion and perception of the council, 
and provides critical information on how they prefer to be communicated with. 

● Consultation and engagement is a priority for the council, and the Communications Team is 
actively working on a digital consultation tool to support this activity across the organisation. 

 

Principle C: Defining outcomes in terms of sustainable economic, social and environmental 
benefits 

Service Area Governance Arrangements 



Innovation and 
Improvement 

● All activities linked to Corporate Plan, Cabinet Members priorities and service delivery within 
the Council 

● Associated support is provided to NHS NIA to achieve team’s objectives 

Transformation ● Project performance analysed weekly at Team Meetings 
● Transformation Strategy reviewed and updated annually 
● Opportunities Pipeline updated regularly and summarised in weekly team meetings for review 

Highways & 
Technical 
Services 

● Annual Local Transport Plan programme covering improvements and maintenance published 
bringing improvements in increased sustainable transport and maintenance of the highways 
asset and reducing congestion, road traffic accidents and casualties. Programme progress 
monitored on a monthly basis 

● Flood and Coastal Erosion Management programme produced to mitigate flood risk. 
Programme monitored monthly 

● Street Works Permitting system introduced to strengthen ability to manage works on the 
highway and reduce disruption and congestion from works. 

Planning 
Services 

● Northumberland Local Plan 
● Explicit reference to National Planning Policy Framework (NPPF), which enshrines sustainable 

development as the core goal of all planning decisions. All applications tested against NPPF 
compliant policies 

● Public interest test via “Planning Balance” evaluation within context of NPPF, NPPG and Local 
Policy 

● Sustainability Appraisal / Strategic Environmental Assessment of the Northumberland Local 
Plan throughout its preparation 

● Duty to Cooperate Statement of Common Ground to record all engagement with neighbouring 
Local Authorities and Stakeholders and outcomes in preparation of the Northumberland Local 
Plan 

● Collation of evidence on spatial planning issues to inform decision making - including 
affordable housing, economic development and infrastructure 

● Support niche sectors in advanced engineering; energy; food and drink; healthcare and life 
sciences, advanced manufacturing, Blyth deep-water energy park, tourism, farming, forestry 
and fishing industries 

● Support Community-led regeneration and masterplans 
● Management of Conservation Areas, Historic Environment Record, Northumberland Coast 

AONB, Berwickshire and Northumberland Marine Nature Partnership Project, Landscape 
Partnership Projects, High Street Heritage Action Zones, HLF projects and the Countryside 
Stewardship Scheme with Natural England, Northumberland Coastal Mitigation programme. 

HR and Learning 
and 
Organisational 
Development 

● The Workforce Committee discuss sickness absence levels and ways of reducing absence as 
an efficiency saving to the council. A 1% reduction in sickness absence could produce financial 
savings in excess £1 million. Strategies and communications are looked at to improve 
attendance at work and supporting employees whilst absent to ensure a sustainable return to 
work. 

● The HR/OD strategy and related work plans have been aligned with the Council’s Corporate 
Strategy ensuring synergy between HR activities, corporate priorities and sustainable 
community outcomes. 

● Recognition and validation of strong workforce development and sustainable transformation 
outcomes have been recognised through various national awards and accolades including MJ, 
PPMA and CIPD Finalists. 

Economy and 
Regeneration 

● Refreshed Economic Strategy in place  
● New corporate process for the effective management of delivering the pipeline of regeneration 

projects in place and continuing to be developed. 

Housing and 
Public Protection 

● Preparation of budget to model Housing Revenue Account expenditure over a 30 year period 
to ensure sustainability and provision of services. 

● Five year Housing Capital Improvement Programme 
● Preparation of “housing investment programme” 
● Updated Housing Strategy for Northumberland, reflecting current demands and needs across 

the County 
● Attendance at Safeguarding Adults Review Committee (SARC) further developing partnerships 

to enhance outcomes for the most vulnerable members of our communities 
● Information sharing arrangements developed with Multi-Agency Safeguarding Hub (MASH) 



Strategic Group, to further develop and enhance information sharing with key partners, to 
improve outcomes for the most vulnerable members of our communities. 

Corporate 
Finance 

● Reviewing and reporting of loan applications from 3rd parties to RAP, Cabinet and County 
Council. 

● The service contributes to all Service Statements in defining each service’s revenue and capital 
resources. 

● Review financial implications of committee reports and business cases. 
● Financial performance reporting to committees (i.e. Treasury Management function to Audit 

committee). 
● Formulation of the Capital Strategy for approval at County Council as part of the budget setting 

process.  
● Northumberland County Council Pension Fund makes investments in accordance with its 

Investment Strategy Statement and Funding Strategy Statement. 
● Services continually review opportunities for new ways of working and look towards a more 

self-service culture for the Council that reduces the need for manual paper processes. 

Neighbourhood 
Services 

● Fleet replacement program seeks to identify replacements with lower emissions. 
● Replacement of 60+ small vans held in 19/20 and to introduce electric vans with required 

charging infrastructure is underway. 
● Successful bid to Urban Challenge Fund to significantly increase tree planting 
● Secured funding for a free tree giveaway for residents in 2020/21 
● Retrofitted existing fleet to meet FORS and CLOCS standards to help protect vulnerable road 

users and was a CLOCS Champion in 2019/20 
● Working with other areas of Local Services and Housing Management to achieve better 

environmental outcomes in respect of fleet utilisation and waste disposal. 

Revenues and 
Benefits 

● The services continually review opportunities for development of their core IT systems to look 
for efficiency gains via automation to reduce the reliance on paper. 

Northumberland 
Fire and Rescue 
Service 

● Northumberland FRS has produced a Fire and Rescue Plan(2017-2021) which identifies risks 
to delivering social and environmental health benefits as well as mitigation measures 

● Fire and Rescue Plan(2017-2021) in-year update produced and published. Yr3 update 
published May 2019. 

● NFRS / CCT contributes to the production of other corporate/thematic strategies including the 
Local Plan, the Local Transport Plan, the Health & Safety; Well Being Strategy, and the Culture 
Strategy 

● Clear links where support can be provided to the delivery and maintenance of sustainable 
economic, social and environmental benefits are included in the annual service plans of RS / 
Civil Contingencies 

● NFRS / CCT continually monitor opportunities to introduce new ways of working or 
collaboration to deliver statutory and discretionary services more efficiently. 

● NFRS is a key member of the Safety Advisory Group process and provides guidance to 
organisers to help them run a safe and legally compliant event. 

● Internal Serious Case Reviews to scrutinise outcomes for those who have died or have been 
seriously injured as a result of a fire in their home 

● Attendance at Safeguarding Adults Review Committee (SARC) further developing partnerships 
to enhance outcomes for the most vulnerable members of our communities 

● Member of the Multi-Agency Safeguarding Hub (MASH) Strategic Group, to further develop 
and enhance information sharing with key partners, in order to improve outcomes for the most 
vulnerable members of our communities. 

Procurement ● Outcomes are defined within the Procurement Shared Service Strategy, Work Plan objectives, 
Procurement Specifications and Terms and Conditions. 

● Sustainable Procurement benefits are measured through the Sustainable impact assessment 
(SIP), CITB, CLOCS, CEEQUAL where appropriate, and local KPI on volume and value of 
spend with local suppliers 

Customer 
Services 

● Staff roadshows have taken place to discuss the Council’s vision, values and objectives with 
teams to consider how their roles fit within the corporate plan. Using baseline data, resident 
and staff insight, the service is developing a strategy for Customer Services which sets out key 
outcomes. This will inform the service statement and key delivery projects. Key service 
challenges have also been identified to enable better performance and improved service for 
customers  



IT ● Information Services are developing and delivering infrastructure and software to allow staff to 
work more agilely and flexibly to better meet the needs of the services. 

● Developing a free Wi-Fi service in all the Council’s buildings and in some market towns to 
provide stakeholders with free digital access to our services. 

● The service has successfully led a bid on behalf of the North of Tyne authorities to secure 
funding for introducing a Local Full Fibre Network into the North of Tyne region, which will bring 
better connectivity for many of the region’s residents and businesses. The conditions applied to 
the funding mean that all the £12m grant must be spent in the most rural parts of the County 

Property 
Services 

● Market Town Initiative to establish front and back office hubs in key Northumberland towns now 
nearing completion. Work on refreshed Place strategy now being undertaken. 

● Accommodation progress report to Executive and Members as required 
● Quarterly update of Capital Programme spend to Informal Cabinet 
● Capital programme linked into Regeneration Pipeline of Projects 

Public Health ● The Public Health Service works with the providers of commissioned services to ensure they 
are performing, that the Council are receiving value for money and residents are receiving safe, 
evidence based services within relevant timescales.  

● As our public health commissioned services support people to improve health and wellbeing 
this can lead to an improvement in sustainable, economic, social and environmental benefits.  

● The Public Health Service Statement has been refreshed, focusing on how the Public Health 
Service can contribute to the Corporate Plan and re-shaping its priority areas. Examples of 
progress and achievements in partnership are work with the Integrated Wellbeing Service and 
Active Northumberland Exercise Referral Scheme and Adult Group Weight Management 
Programme to define outcomes of both commissioned services to ensure they are delivering 
on aspects which are priorities for Northumberland.  

● The Public Health Service works with other Council services to further implement a Health in 
All Policies approach which aims to lever in health opportunities into policy and strategy 
development and procurement. This includes supporting Planning colleagues to develop 
policies on hot food takeaways and health impact assessment of new developments in the 
Northumberland Local Plan, and the NCC Workplace Health Needs Assessment. Health 
opportunities could be in the form of economic, social and environmental benefits on the basis 
that these contribute to health, which supports the Council’s statutory responsibility to take 
whatever steps it considers appropriate to improve health and wellbeing and reduce 
inequalities. 

● The Public Health Service has commissioned an external evaluation of the Empowering 
Communities project to identify how well the project is meeting its stated aims and objectives, 
and inform future planning for implementing asset-based, community-centred approaches to 
improving wellbeing and health. 

● The Blue Light Multi-Agency group established by public health brings together agencies 
working with treatment resistant drinkers to jointly plan responses and is seeing a benefit in 
terms of improved communication, sharing information and perspectives and joint visits leading 
to individuals engaging with drug and alcohol services, reducing anti-social behaviour and 
impact on NHS services.  

Northumberland Sport  
● Implementation of a long term Physical Activity Strategy, contributing towards Government 

outcomes: Improved physical wellbeing, Improved mental wellbeing, Improved social and 
community development, Improved skills development, Increased economic development 

● Recent improvements in levels of physical activity in the population have been observed, which 
may be due to considerable stakeholder engagement as part of the development of the 
Northumberland Physical Activity Strategy. 

● As part of meeting the code of Governance requirements for Sport England, NS have an up to 
date risk register in place, which is reviewed by the NS Board on a quarterly basis.  The DPH 
was a member of the NS Board as the Council’s representative up until January 2020. 

Elections and 
Democratic 
Services 

● Corporate Plan priorities and service standards are reflected in the Democratic Service’s 
Service Statement and committee report templates reflect the Administration’s manifesto 
priorities set out in Corporate Plan and financial, social and environmental implications. 

● Committee recommendations are monitored and progressed and a Democratic Services Risk 
Management document is in place. 

Education and 
Skills 

● NCC apprenticeship programme is overseen by Post-16 Learning & Skills Service. 
● Post-16 Learning & Skills Service self-assessment in place. 
● Strong performance on monthly economic KPIs, including NEET & Not known and Post 16 

learning & Skills apprenticeships 



● Education and Skills Capital programmes carefully managed by Major Capital Projects Board, 
including Ponteland High School and Leisure Centre, Hexham QEHS and Middle School and 
Astley to achieve best value and completion within budget. 

● Annual Education & Skills Report includes economic, social and environmental detail 
● Education & Skills Finance Report is linked to the Corporate Plan with six-monthly review 
● NCC ‘The Wizard’ Early Years and SEN monitoring and finance software sold to external local 

authorities. 

Adults Social 
Care 

● NCC/NHCT Partnership agreement 
● CSBU Annual Plan 
● Adult Social Care Outcomes Framework (ASCOF) 
● Integrated Governance and Performance Meeting, Adult Quality, Performance and 

Governance (AQPG) Meeting, CSBU Performance Dashboard 

Children's Social 
Care 

● Annual reports - PSW, Complaints, IRO service, Designated Officer 
● Adoption/Fostering Panels 
● Developed Outcomes Framework 
● Performance Framework limited to national indicator set and DfE responding. 

 

Principle D: Determining the interventions necessary to optimise the achievement of the 
intended outcomes 

Service Area Governance Arrangements 

Improvement 
and Innovation 

● Project management governance and processes embedded in all activities 
● New methodology developed as part of the establishment of the team to ensure clear focus on 

aims, expected outcomes and benefits realisation. 
● Regular executive summary reports produced for each workstream to track progress, identify 

and mitigate risks to the projects and to secure corporate engagement in the delivery of the 
change. 

Transformation ● International business strategy agreed at Northumberland County Council and Northumbria 
Healthcare Foundation Trust Corporate Committees including KPIs around activity levels and 
financial projections 

● Opportunities Pipeline system adopted to maintain accurate information around leads, 
conversions to deals and project outcomes 

● Risk register and reviewed on a weekly basis for discussion as part of weekly Team Meetings. 
Formal update presented at monthly Executive Team Meeting. 

Highways & 
Technical 
Services 

● Programme of car parking improvement interventions developed with elected members. 
● Option appraisals completed for individual highways schemes and and bids identified for 

additional capital opportunities such as DfT Highway Maintenance Challenge Fund 
● Regular reviews of capital spend conducted 
● Monthly monitoring of project performance, progress against timelines and costs, with action 

taken where slippage is identified against the programme. 
● Road safety casualty statistics analysed and actions identified to improve areas for intervention 

to achieve casualty reduction targets 

Planning 
Services 

● Pre-app protocol 
● Planning Committee protocol and site visit protocol 
● Northumberland Enforcement Strategy 
● Spatial Planning input to RIG, Housing Delivery Board, Targeted Accommodation Board, 

Education Capital Project Board, Strategic Property Group 
● Political governance in place for preparation of the Northumberland Local Plan: 
● Regular update meetings with Leader and Portfolio Holder for Planning 
● LDF Members Working Group (cross party membership) 
● Local Area Council engagement 
● Full Council approval for adoption of the Local Plan 
● Project Management arrangements for preparation of the Northumberland Local Plan: 
● Local Development Scheme (timetable for preparation of the Plan) 

HR and Learning ● A new HR/OD strategy has been developed that aligns all HR and L&OD activity with the 



and 
Organisational 
Development 

corporate strategy themes and priorities, ensuring capacity and capability is fully optimised and 
aligned to deliver greatest value and impact. 

● Regular HR clinics alongside workforce performance clinics are held to analyse, identify, plan 
and monitor core workforce development and HR activities ensuring interventions deliver the 
espoused outcomes and that key processes are managed in a timely manner.  

● Ongoing negotiating to develop joint working arrangements such as shared services, managed 
services and effective collaborative working with key strategic partners. NCC has been 
shortlisted by the PPMA for the best public sector/Trade union partnership. 

Economy and 
Regeneration 

● Monthly monitoring of project performance and project timelines and cost undertaken with 
actions taken where slippage identified against the programme.  

● Appraisal of project business cases to support investment decisions, meet the requirements of 
the funding provider with option appraisal included. 

Housing and 
Public Protection 

● Option appraisals undertaken to determine viability of housing provision to reflect need - eg 
Review of Sheltered Housing 

● Business Continuity Plan and the Service Risk Assessments are being refreshed to reflect 
current working practices 

Corporate 
Finance 

● Monitoring the Council’s overall financial position and providing reports to the Executive Team 
and Cabinet. 

● Treasury Management reports to the Audit Committee, Scrutiny and Cabinet. 
● RAP reports are produced where needed. 
● Risk assessments and registers prepared and reviewed in relation to business cases/major 

projects. 
● Preparation of the Council’s MTFP. 
● Proactive involvement in determining and establishing LGPS asset pool for NCC to participate, 

to comply with government guidance. 
● Developing joint working arrangements for LGPS and FPS. 
● Produce Service Statement for Corporate Resources and provide financial information for all 

other Council Service Statements. 
● Responding to and disseminating audit findings to ensure best practice and lessons learnt. 
● Northumberland County Council Pension Fund makes investments in accordance with its 

Investment Strategy Statement and Funding Strategy Statement. 
● Provide on-going VAT advice for the Council to ensure HMRC compliance and VAT effective 

outcomes on major projects and grants. 

Neighbourhood 
Services 

● Regular reviews of capital spend conducted.Partnership meetings with key partners to identify 
good service performance and areas for improvement in their locality 

● Refocusing Service Statement to align with Cabinet Members top priorities for 20/21 including 
responding to Governments 25 Year Environment Plan and concluding Parks Improvement 
Programme 

Revenues and 
Benefits 

● Forecasting and monitoring work is carried out with the Business Support area of Finance to 
feed into the medium term financial planning process for growth in council tax or business 
rates. 

Northumberland 
Fire and Rescue 
Service (NFRS) 

● Regular departmental meetings are held to continually review progress against priorities and 
objectives and identify work priorities and seeks to manage workload across the team 

● Effective budget monitoring is undertaken each month with all service leads 
● Monthly meetings of the Service Leadership team (SLT) team review strategic progress against 

priorities and monitor performance 
● Matrix working within the team encouraged to build capacity and allow staff, with support, to 

develop new skills and areas of expertise 
● Significant performance exceptions or strategic risks are escalated to the CFO as and when 

necessary 
● NFRS /CCT has regular risk management review meetings 
● Business Continuity planning is reviewed on a quarterly basis by service leads 
● NFRS has introduced fully revised performance management arrangements with the support of 

NCC utilising the Statistical Control Process (SPC methodology) 
● The FRS Group has a Performance Management Review Group (PRAG) which scrutinises the 

full suite dashboard performance measures and takes action to address areas of 
underperformance and exceptions. 

● Regular management / rep body engagement is undertaken at senior officer level to improve 



service effectiveness and working arrangements 
● Optimising the use of Problem Solving Analysis to co-ordinate and contribute to community 

based issues such as antisocial behaviour and to ensure the most appropriate, proportionate 
and effective response is considered 

● Working with key stakeholders and partners through the Safer Northumberland Partnership to 
understand the causes of community harms and identify best practice solutions and ensure 
they are recorded within organisational memory. 

Procurement ● Rigour of Procurement Shared Service governance model 
● Collaboration with Stakeholders internally and externally. 
● Contract Management Policy in the process of being introduced to ensure outcomes from 

contracts with external third parties are achieved 

IT ● The service manages all projects using a methodology based upon PRINCE 2 and therefore 
any variances in cost, delivery dates or resource implications are quickly identified, and 
appropriate action is taken. 

● Progress on all major projects is monitored by the Council’s Digital Board where any variance 
from plan is discussed and appropriate resolutions agreed. 

● A formal process now exists for reporting data breaches. Details of any breach are reported to 
the Data Protection Officer and the SIRO and if necessary,reported to the Information 
Commissioner’s Office. 

● The service is responsible for protecting the Councils Information infrastructure and assets from 
external hacking and virus attack. The Council regularly has up to 100,000 attempts to hack or 
attack its IT systems every day, none of which have been successful. 

● Internal audit regularly reviews Information Governance practices and policies and advises 
where improvements could be made. These recommendations are reported to the Council’s 
Audit committee who monitor progress. 

Property 
Services 

● Option appraisals completed for significant property transactions 
● Regular reviews of capital spend conducted 
● Monthly monitoring of design consultants performance and project timelines, quality and cost 

undertaken with actions taken where slippage identified against programme. 
● Annual audit of buildings conducted covering fire safety and health and safety matters 

Legal Services ● Potential high profile risk cases are monitored and progressed in accordance with Legal 
Services risk management procedure. 

Public Health ● We have developed a process for reviewing evidence of effectiveness which informs our 
commissioning decisions.  We have carried out 3 Health Needs Assessments during 19/20 to 
inform our future commissioning intentions and action planning.  

● The Public Health Service has developed an operational plan which outlines strategic 
requirements, such as, when a contracted service is due to expire.  It outlines the timeline and 
actions needed to re-procure a service, such as undertaking a health needs assessment, 
analyse need, write service specification, ensuring this is completed and submitted in a timely 
manner to gain Cabinet approval prior to the expiry of the contract. 

● The Public Health Service led the development of an NCC Workplace Health Needs 
Assessment which identified key issues and recommendations for NCC to improve the health 
and wellbeing of the workforce. The recommendations were accepted by the Workforce 
Committee and will be implemented by the Health and Wellbeing Sub-Committee, which will 
also lead on the development of further plan/strategy. 

● During 19/20 the Public Health Service carried out a Substance Misuse Health Needs 
Assessment and a Coexisting Substance Misuse and Mental Health Needs Assessment which 
included extensive consultation with service uses and carers to identify their concerns, needs 
and experiences and a review of evidence of effectiveness.  This work will inform our future 
commissioning decisions and action planning. 

Northumberland Sport 
● NS is working with partners to co-design sustainable interventions that are aligned to the 

outcomes identified within the long term physical activity strategy.  Prior to any funding 
commitments, NS ensures that all decisions are informed by local insight and driven by local 
need and comply with any external funding conditions and Council policy and procedures. 

Elections and 
Democratic 
Services 

● Committee recommendations are monitored and progressed and a Risk Management Protocol 
and the Risk Appraisal Panel identify any interventions necessary, as does scrutiny of 
decisions and themed work. 



● The Medium term financial plan is monitored through the committee process and a culture of 
sharing best practice and benchmarking is adopted by the service. Corporate performance 
reports considered by Scrutiny and the service statement include outcomes on performance.  

Education and 
Skills 

● SEND Written Statement of Action has established strategies being used to address areas for 
improvement identified by Local Area SEND inspection. 

● SEND panel determines most appropriate interventions for children and young people who 
have been statutorily assessed for additional needs 

● Pupil Placement Panel reviewed to ensure greater emphasis on pupil inclusion 
● Improved commissioning of CYPS support where mental health issues identified 
● External expert support commissioned where additional capacity needed to achieve outcomes 

desired 
● Successful targeting of vulnerable schools using the intelligence from termly SIP reports to 

improve pupil outcomes and Ofsted inspection judgements 
● Intervention in Haydon Bridge and Berwick locality education partnerships to support 

improvement in pupil outcomes. 
● Formal / statutory intervention where pupil outcomes give serious cause for concern 
● Greater scrutiny of maintained schools’ financial position with appropriate challenge where 

necessary through meetings and written warnings 
● Post-16 Learning & Skills self-assessment successfully links key actions with improved 

outcomes. 

Adult Social Care ● Finance and Contract Rules 
● Medium Term Financial Plan 
● Partnership agreement 
● Benchmarking data 
● Business Cases 
● Quality Lab 
● Transformation Board 
● Assurance Toolkit 

Children’s Social 
Care 

● High level placement panel determines appropriateness and cost effective commissioning of 
external provision for children’s placements 

● Implementation of legal gateway panel (LGP) ensuring appropriate decision making and clear 
plans for children becoming looked after system to improve their outcomes 

● Continuous Improvement Plan (CIP) evolved to be clear on areas for service improvement to 
deliver best outcomes for children and families alongside better customer service, budget 
management and quality assurance 

● CIP monitored monthly and subject to internal and external scrutiny (LSCB and Ofsted) 
● Workforce strategy and whole new approach to recruitment and social worker development to 

deliver a fit for purpose workforce that is sustainable  
● Implementation of Signs of Safety practice framework 
● Development and implementation of quality audit and practice group (QPAG) to coordinate all 

performance and QA information to identify priorities and to assess improvement and impact 
● Revised and updated quality assurance and audit framework now complete and implemented 
● Extended practice days with senior managers visiting and case sampling work in work areas 

across the service 
● Practice week to support senior management engagement with and scrutiny of front line 

practice 
● Safeguarding & Corporate Parenting Panel 

Communications ● The team is supported with professional membership and CPD offered through CIPR 
membership, and are actively encouraged to submit award submissions to celebrate success. 

 

Principle E: Developing the entity's capacity, including the capability of its leadership and 
the individuals within it 

Service Area Governance Arrangements 

Improvement and 
Innovation 

● Team work plans assessed weekly. 
● Programme of supervision in place for all team members. 
● Twice weekly capacity check meetings take place. 



● Prioritisation and management of new projects handled through the new methodology for 
delivering improvement and innovation support to service teams 

Transformation ● Recognition from partner organisations that team could potentially grow rapidly to meet 
demand (FIP/Cabinet as per strategy) 

● Building a network of credible partners to support project delivery e.g. The Christie NHS 
Foundation Trust, BDP, RLB. Working with Advance Northumberland for development projects. 

Highways & 
Technical 
Services 

● Agile working and improved systems implemented across the service 
● Review conducted against DfT Highways Maintenance Incentive fund criteria and improvement 

actions undertaken 
● Undertook benchmarking through APSE DMG group. Service benchmarking and improvement 

identification through ADEPT/ Future Highways Research Club value for money analysis 

Planning 
Services 

● Scheme of delegation 
● Updates/courses on new legislation 
● Member and staff training on Local Plan matters, including updates on preparation of the 

Northumberland Local Plan 
● Direct training support to Parish and Town Councils 

HR and Learning 
and 
Organisational 
Development 

● Regular Participation and attendance at regional and national networks to provide opportunities 
for skills development and knowledge transfer. 

● Blended approach to Graduate Development by combining local talent acquisitioning and high 
quality learning and development provision to sit alongside and compliment one another 
through our various graduate development programmes. 

● A Corporate Leadership Development scheme and regular business leadership team meetings 
are in place to support development for future leaders. 

● Coaching training provided to employees to enable the organisation to have an internal cohort 
of qualified coaches to support from within. 

● 2019 saw the inaugural Leadership summit for the Business Leadership Team to provide 
information about possible future environments and reflective management practice. The 
summit also covered Diversity and Inclusion and the benefits of being inclusive leaders. March 
2020 will also see the inaugural first line managers conference aimed at building management 
capacity for first line managers. 

Economy and 
Regeneration 

● Staff encouraged to attend update courses on new relevant legislation as part of CPD Monthly 
team meetings to address issues and share knowledge 

● Development of an open supportive culture  
● Staff operate within the Council’s scheme of delegations 

Housing and 
Public Protection 

● All staff encouraged to attend update courses on new relevant legislation as part of CPD 
through CIH, CIEH, TSI or equivalent bodies 

● Monthly Senior Officer Development meetings to share information, review performance and 
identify opportunities to improve working practices and service efficiencies 

Corporate 
Finance 

● Corporate Finance has been awarded CIPFA’s platinum CPD accreditation, recognising proper 
adherence to CPD principles. 

● Attendance at courses and conferences to develop the teams knowledge, skills and keep up to 
date with new legislation and best practice. 

● Participation in regional and national networks providing opportunities for skills development 
and knowledge transfer 

Policy Services ● Supporting Members to develop effective policy for the County Council, ensuring policies are: 
based on sound evidence; are aligned with other policies and legislation; and, set a clear 
direction for delivery of services, projects and investments. 

● Ensuring the County Council understands and is well-positioned to contribute to and shape 
national and regional policy-making 

● Maximising the opportunities for the County from Devolution, Borderlands and other key 
initiatives, including new funds from Government. 

● Contributing to effective decision-making by Members (e.g. Cabinet, Council and other 
committees and forums) through a quality assurance framework for council  reporting as well 
as effective and timely briefing on key issues. 

Cultural Services ● New ways of working are embraced wherever potential with agile systems deployed to 



maximise the effectiveness of staff 
● Staff encouraged to attend update courses on new relevant legislation as part of CPD 

Neighbourhood 
Services 

● Research and benchmarking e.g. Northumberland Knowledge and APSE 

Revenues and 
Benefits 

● The service attends landlord forums to learn from issues raised and also to communicate and 
update with any forthcoming legislative changes, reforms or other service developments that 
may bring benefit. 

● The service has participation in regional and national network events with IRRV and CIPFA 
which provides opportunities for skills development, knowledge transfer and progression. 

● Professional training via the IRRV and ILM has been offered to suitable staff to aid workforce 
planning and to aid and support succession planning. 

Northumberland 
Fire and Rescue 
Service (NFRS) 

● Following the publication of the HMICFRS report in June 2019 Service Leadership Team 
resourcing and capacity review was undertaken. 

● Development of internal Comms and Engagement strategy 
● Use of volunteers and expansion of the current volunteer programme 
● Annual Workforce Development Plan (AWDP) produced to address personnel training 

requirements and priorities 
● Customer satisfaction returns show high levels of customer satisfaction for NFRS. 
● Senior staff completed the national FRS development programme (ELP) and ‘Common 

Purpose’ senior programmes. 
● Multi-Agency Gold Incident Command (MAGIC) course, completed by Principal Officers, Civil 

Contingencies Manager and duty managers. 
● Incident Command Qualifications for all relevant staff Levels 1 - 3 and future attendance by 

POs on Level 4 course and subsequent qualification 
● Future NFRS People Strategy to consider “Talent Spotting” 
● Staff training programme includes use of ‘train the trainers’ so that key personnel are able to 

then undertake accredited training activities/ sessions with staff members. 
● Staff encouraged to attend update courses on new relevant legislation as part of CPD 
● Flexibility to use external support to deal with peak periods of demand 
● Flexible Duty Officer framework covering specialisms and key operational preparedness 

Procurement ● Participation in regional and national networks provide opportunities for skills development and 
knowledge transfer 

● Professional procurement training offered to staff to aid workforce planning to support capacity 
and succession planning. This includes professional procurement qualifications (MCIPS) 

IT ● New ways of working are embraced wherever potential with agile systems deployed to 
maximise the effectiveness of staff 

● Staff encouraged to attend update courses on new relevant legislation as part of CPD 
● Flexibility to use external support or temporary staff to deal with peak periods of demand 

Property 
Services 

● Ongoing development of in-house design team to increase capacity and skill base 
● Property Maintenance team brought back in-house to enhance control and performance 
● All staff encouraged to attend update courses on new relevant legislation as part of CPD 

through RICS or equivalent bodies 

Legal Services ● New ways of working are embraced throughout service whenever possible. 
● Officers/Members are updated on legal changes as required 
● The Legal Services Manager and Principal Lawyers attend Business Leadership Team 

meetings. 

Public Health ● The Public Health Service Statement outlines the Service’s performance on a range of 
commissioned services, along with benchmarking itself with its comparator area’s performance.  

● Increased capacity across the system through a business intelligence tool which encourages 
officers to interrogate data and look at the relationship between different data sets.  This has 
improved service planning activities 

Adult Social Care ● Training developed in response to certain incidents and complaints 
● CQC registration and assurance framework 
● Partnership Review Board 
● Staff representation at key committees 



● Quality Improvement/Quality Lab 
● NICE 

Children’s Social 
Care 

● Annual Test of Assurance of DCS capacity for FAC 
● Management development sessions, eg First line, liberating leadership 
● Monthly QPAG meetings with senior managers 
● Quarterly Business and Performance sessions with all middle and senior managers 

Communications ● Development of an open and supportive culture within the team 
● Regular attendance at regional and national networks to provide opportunities for upskilling and 

knowledge transfer.  
● The team is supported with professional membership and CPD offered through CIPR 

membership 

Education and 
Skills 

● School Improvement Service provides opportunities to assess education queries and 
determine standards. 

● Education Improvement Board developed to ensure that plans are progressed effectively. 
● Staff facilitated to access appropriate training opportunities and research to enhance 

knowledge. 

 

Principle F: Managing risks and performance through robust internal control and strong 
public financial management 

Service Area Governance Arrangements 

Improvement and 
Innovation 

● Improvement and innovation methodology includes assessment of finances, project benefits, 
performance and compliance as part of definition of scope for all projects 

Transformation ● Managing performance through weekly and monthly reports to the Executive Team. 
● Robust internal control through governance framework incorporating reporting mechanisms 

both internally and to Northumbria Healthcare Foundation Trust and Northumberland County 
Council corporate committees, performance management and project/contract management 

● Pipeline reports presented at weekly Team Meetings and a formal update given monthly in 
Executive Team meeting 

Highways & 
Technical 
Services 

● Customer satisfaction monitored through annual National Highways Best Value Benchmarking 
survey 

● Use of National CQC benchmarking and APSE benchmarking 
● Roles and accountabilities methodology strengthened for capital projects to enhance controls 

and performance 

Planning Services ● Agendas and minutes of meetings and Terms of Reference for Planning Committees 
● Protocols e.g. Committee protocol, Site visit protocol and Pre-app protocol 
● Scheme of delegation 
● Data quality procedures and reports 
● Political governance in place for preparation of the Northumberland Local Plan: 

○ Regular update meetings with Leader and Portfolio Holder for Planning 
○ LDF Members Working Group (cross party membership) 
○ Full Council for adoption of the Local Plan 

● Project Management arrangements for preparation of the Northumberland Local Plan: 
○ Local Development Scheme (timetable for preparation of the Plan) 
○ Project Plan 

HR and Learning 
and 
Organisational 
Development 

● Arrangements with regard to GDPR are continually under review and a member of the HR 
senior team is part of the Information Governance Board on a monthly basis. 

● HR provides advice and guidance to managers in regards to risk with HR matters/employee 
issues. 

● A policy sub group has been established and governance aligned to Workforce Committee to 
ensure accountability of delivery 

Economy and 
Regeneration 

● Agendas and minutes in place for meetings and externally published where required 
● All funding programmes adhere to the required financial rules and regulations (internal and 



external) 
● Project files and data is maintained in a secure environment and conforms with data protection 

regulations 
● Review and authorisation procedures for grant claims and monitoring reports are in place 

Housing and 
Public Protection 

● Implementation of Action Plan arising from audit of Housing - Former Tenant Arrears 

Corporate Finance ● RAP reports are produced where needed. 
● Participate in member/officer training, i.e. Treasury Management. 
● Reporting financial matters on a regular and ad hoc basis (on request from committee) to the 

Audit Committee. 
● Developing and delivering financial risk methodologies. 
● Northumberland County Council Pension Fund makes investments in accordance with its 

Investment Strategy Statement and Funding Strategy Statement. 

Neighbourhood 
Services 

● Whistleblowing arrangements in place 
● All capital projects approved through CSG 
● Fleet Management of compliance within services re: Goods Vehicle Operator Licence 

conditions is monitored with Fleet Management taking an overview to identify any areas of 
concern and challenge service performance. The action undertaken by service areas requires 
strengthening. 

Revenues and 
Benefits 

● Where new legislation affecting the service is being introduced staff/managers will attend 
relevant courses, seminars and workshops to keep skills up to date and where necessary 
training courses, webinars will be provided and attended. 

Northumberland 
Fire and Rescue 
Service (NFRS) 

● Council’s Finance and Contract Rules. Application of the rules within the Service is 
demonstrated through the delegations we have made in line with the Rules. 

● Improving (reducing) cost per head against FRS peers nationally. 
● Required efficiencies delivered in all years from 2010/11 – 2017/18. 
● Community Risk Review undertaken in 2016 and recognised as an ongoing FRS priority - next 

independent review scheduled to be completed in 2020 
● Membership of Safer Northumberland Partnership (SNP). Chaired by the Fire Authority Chair. 
● FRS/ Civil Contingencies risk register shows compliance with risk management framework. 
● Risk assessment for Resilient Northumberland Plan indicates that RM procedures are used as 

a key part of project management 
● Civil Contingencies Team lead on Business Continuity management for the County Council 

highlights key role of FRS/ Civil Contingencies in advising NCC departments on this issue 
● Critical Threat actions developed 
● Use of operational / incident debriefs processes. 
● Performance Review Action Group (PRAG) strategically monitors and analyses performance in 

order to ensure that the organisation meets its stated aims and priorities. 
● Newcastle University Dept of Mathematics, Statistics and Physics has been approached to 

assist in improving statistical performance management and target setting. 
● Operational risks and business continuity plans identified and in place, regularly updated. 
● Development of evaluation assessment model for high risk strategic decisions 
● The Home Office/ FRS circulars / Letters from Ministers allow business support staff to keep up 

to date with developments that impact on FRS. 
● FRS/ Civil Contingencies is on circulation lists from Government departments on FRS legal and 

other developments. 
● Health and Safety policy file demonstrates compliance with workplace legislation, demonstrated 

through work of the Health &amp; Safety Committee, issuing of ‘Safety Flash’ information and 
discussion as a standing item at SLT. 

● Fire Lawyers Network issues updates to members and FRS lead officers. 
● Rule 43 letters – recommendations from coroners incorporated into Service policy. 

Procurement ● Effective management of service risk register, project risk registers and their links with the 
Procurement Shared Service Work Plan and Corporate Plan via regular reviews with the Risk 
Management team. 

● Performance and management data is collected and analysed. Reporting and KPI 
measurement is performed  through the rigour of the Procurement Shared Service Governance 
Model.  

● Strong working relationships with Internal Audit to seek a minimum of Significant Assurance on              



audits. 

IT ● The Council has its IT infrastructure audited by an independent firm of external auditors every 
year, as part of its compliance for PSN (access to the Public Services Network) accreditation. 
The infrastructure is also scrutinised for PCI (payment Card Industry) use to allow the authority 
to take card payments and for access to the Health Networks via the Information Governance 
Toolkit. 

Property Services ● Progress against Estate Transformation Programme monitored on a monthly basis 
● All capital projects approved by Cabinet following CSG recommendation 

Legal Services ● Legal Services have a risk management policy and procedure as well as business continuity 
plan. 

● The service ensures adherence to GDPR legislation and carries out DBS checks for staff where 
appropriate 

● Legal Services Manager serves as NCC’s SIRO 

Public Health ● The Public Health Service commissions a range of services on behalf of the population of 
Northumberland.  These services are monitored via regular contract meetings to ensure they 
are meeting identified output and outcome measures,ensuring the Council is receiving value for 
money, and ensuring residents are receiving safe, evidence based and patient-centred services 
within relevant timescales. 

● The Public Health Service continues to work with providers to understand and provide support 
in managing the budget envelope for a commissioned service, to ensure the Council continues 
to receive value for money and outcomes are achieved.  

● The Director of Public Health is the Council’s Caldicott Guardian.  The role of the Caldicott 
Guardian is to ensure that personal information about those who use its services is used legally, 
ethically and appropriately, and that confidentiality is maintained.  

● The Public Health Service has worked with the Legal Department to ensure GDPR clauses 
have been developed and implemented for all the contracts for commissioned services.  

● The public health service receives a ring fenced public health grant.  As well as being managed 
internally, the Council returns an annual revenue accounts return which includes the public 
health grant spend. 

● The Public Health Service receives reports and action plans from providers on incidents 
involving the death of a service user.  These reports identify learning and contain action plans. 
Implementation of these is monitored via the quarterly contract meetings. 

Elections and 
Democratic 
Services 

● The Democratic Services Manager attends the EU Exit Business Interruption Team meetings. 
● Risk and performance are monitored through the scrutiny and committee processes including 

Audit committee and reports.  
● The service ensures adherence to GDPR legislation and carries out DBS checks for Members 

where appropriate.  
● Templates for agendas and minutes of meetings, Terms of reference for committees take 

account of risk and financial implications and adhere to financial rules and regulations. 

Education & Skills ● Strong financial management continues to be a specific priority in order to balance the 
Dedicated Schools Grant and achieve the NCC efficiencies required 

● Risk Management priorities for Education & Skills updated and consulted upon with new 
protocol in place 

● Workforce Development monthly briefings attended with reports shared and acted upon by all 
Education & Skills senior managers 

● Staff attendance monitored closely to ensure full compliance with council policy 
● Ongoing review of EMS systems in progress with staff updated at full staff briefings 
● Exclusions Operational Group established to substantially reduce the high number of 

permanent and fixed term exclusions. 

Adult Social Care ● NCC/NHCT Partnership Agreement 
● CSBU governance framework and meeting terms of reference/standard agendas 
● RM toolkit/website 
● SRMG agendas and minutes 
● Integrated Governance Group 
● Electronic risk management and incident reporting system (DATIX) 

Children’s Social ● Development of QPAG 



Care ● Managing performance through weekly reports, monthly QPAG meeting and performance 
clinics, quarterly Business &amp; Performance sessions 

● Robust quality assurance through practice days and week, case file audits and daily exceptions 
reports on assessments 

● Continuous improvement plan, updated monthly and scrutinised independently by NSCB, 
Internal Audit, FACS and S&CPAG and Ofsted 

● Strong financial management with agreement with the CCG to share costs in some areas 
● Extensive senior management oversight of high spend external placement budget 
● Working with Improvement and Innovation Project Team on high cost residential placements 
● LMCS monthly briefings 
● NSCC Bi monthly briefings 

 

Principle G: Implementing good practices in transparency, reporting and audit to deliver 
effective accountability 

Service Area Governance Arrangements 

Highways & 
Technical 
Services 

● Capital Programme included in MTFP published on the website 
● Annual Local Transport Plan programme prepared following consultation with Town and Parish 

Councils and Elected Members 
● Consultation processes in place for proposed Traffic Regulation Orders 

Planning 
Services 

● Delegated and committee reports published online 
● Public participation in the development of the Northumberland Local Plan produced in 

accordance with the Town and Country Planning (Local Planning) Regulations 2012 
● Political governance in place for preparation of the Northumberland Local Plan: 

○ Regular update meetings with Leader and Portfolio Holder for Planning 
○ LDF Members Working Group (cross party membership 
○ Local Area Councils 
○ Full Council for adoption of the Local Plan 

● Northumberland Local Plan consulted on in accordance with the Statement of Community 
Involvement 

HR and Learning 
and 
Organisational 
Development 

● Safecall reporting is reported to the workforce committee so issues are made open and 
accountable. In addition the Council’s Whistleblowing arrangements have been reviewed to 
encourage staff to raise concerns. NCC’s whistleblowing arrangements have been 
strengthened with monthly review arrangements providing greater accountability to the 
Council’s Monitoring Officer. 

● Use of CIPFA benchmarking for HR services that highlight VFM services. 
● Support and contribute to the council’s transparency agenda such as TU facility time and 

Gender pay gap reporting 
● Working with other council’s to learn from each other's best practice. 
● The HR Data Analyst has undertaken a PgCert in Strategic Workforce Planning qualification to 

support good practice in reporting and the use of data. 

Economy and 
Regeneration 

● Various pages maintained on the Council website  
● Grant Awards and funding comprising a State Aid are published on the Council’s website  

Housing and 
Public Protection 

● The Tenant Forum is provided with KPI performance information on a six monthly and annual 
basis. 

● Annual report to members covering Housing capital improvement schemes 
● Delegated reports prepared for all significant key decisions 

Corporate 
Finance 

● Completion of accounts within the statutory timescales and publication on the Council’s 
website. Subsequent to this the accounts are scrutinised by the Audit Committee and the 
Council’s external auditors who ultimately provide their audit opinion. 

● During the year end audit process, the Council places an advert in the press to invite members 
of the public to scrutinise the accounts of the Council and ask questions. 

● Provide advice on good practice with respect to project and programme development and 
management. 

● Submission of reports and returns within the required timeline ensuring appropriate review and 
sign off. 



● Use of CIPFA benchmarking for key financial services that highlight VFM services. 
● Support and contribute to the Council’s transparency agenda. 
● Working with other council’s to learn from each other and ensure best practice and where 

necessary support the exploration of shared services. 
● Demonstrating an effective response to internal audit, external audit and peer reviews. 

Policy Services ● The Policy Service operates in line with the Council’s established policies and procedures for 
transparency, reporting and audit. The Service is currently working with Democratic Services to 
strengthen quality assurance processes for reporting. 

Cultural Services ● All data breaches are reported to the Senior Information Risk Owner (SIRO) and if necessary 
referred to the Information Commissioner's Office 

● The corporate infrastructure is externally audited every year to ensure it continues to meet the 
standards for Public Services Network, Payment Card Industry and the NHS through the 
Information Governance Toolkit. 

● Ongoing management of the new SLA and formal Client / Contractor structure with associated 
financial and outcome monitoring for Active Northumberland. 

Neighbourhood 
Services 

● Annual report to Cabinet Advisory Groups covering NEAT services activities 
● Delegated reports prepared for all significant financial decisions 

Revenues and 
Benefits 

● The use of CIPFA benchmarking for key services that highlight performance data is used to 
assess the VFM services provided. Regional benchmarking with other councils in the NE region 
is used in a similar process. 

● The service has data sets available via the Open Data part of the Council’s website which can 
often be referred to in response to FOI requests. The data is frequently refreshed. 

Northumberland 
Fire and Rescue 
Service (NFRS) 

● Political governance in place for preparation of the Fire and Rescue Plan: 
● Regular update meetings Fire Authority Chair 
● Full Council for adoption of the Local Plan 
● Scheme of Officer Delegation incorporating Chair Referral process and Head of Service vetting 

process to determine applications requiring Committee determination. 
● Record of decision making held on Service Leadership Team log 
● Register of interests (Members and staff) and maintaining a register of gifts/hospitality. 
● Procurement aligned to NCC Policy and Financial regulations 
● Full participative members of National Fire Chiefs Council (NFCC) national procurement 

framework 
● Publication and dissemination of operational performance 
● Use of public consultation to inform strategy and service direction of travel 
● Publication of senior officer pay / remuneration 
● Adherence to NFRS Standards Policy 
● NCC Code of Conduct for officers 
● Minutes and actions arising from Performance Review Action Group 

Procurement ● Support and contribute to the council’s transparency agenda. 
● Transference of the NHS Standards of Procurement level 2 into Council’s procurement 

activities. 
● Demonstrating effective response to internal audit, external audit and peer reviews 

Customer 
Services 

● We are working closely in a cross-departmental project team to develop a new digital strategy 
which encompasses good practice in transparency, reporting and delivering good services to 
the residents of Northumberland. The digital improvement work will provide better on-line 
services to residents, visitors and businesses and allow easy access to information. 

IT ● All data breaches are reported to the Senior Information Risk Owner (SIRO) and if necessary, 
referred to the Information Commissioner’s Office 

● The corporate infrastructure is externally audited every year to ensure it continues to meet the 
standards for Public Services Network, Payment Card Industry and the NHS through the 
Information Governance Toolkit. 

● Internal Audit regularly reviews the Council’s implementation of its Information Governance 
policy and processes. The outcome of the reviews are monitored by the Council’s Audit 
Committee. 

Property ● Capital Programme included in MTFP published on the website 



Services ● Members updated on Accommodation Programme as required 
● Delegated reports prepared for all significant property transactions 

Legal Services ● Legal Services produce a Service Statement annually to deliver priorities consistent with 
Corporate Plan and milestones. 

● Annual Financial statements are considered by Committee and Register of Interests, 
Declarations of hospitality and Gifts are recorded. 

● The service adheres to GDPR legislation. 
● Independent Remuneration Panel advice is sought to inform member allowance scheme etc 

Public Health ● A section in the Service Plan is headed benchmarking which displays how Northumberland is 
performing against its closest best fit comparator area.  The Plan also reports on a range of 
performance indicators which highlights whether the Service is on or off target. 

● Monitoring frameworks have been developed to use with a number of our providers, the 
frameworks look at for example: staffing compliance, safe recruitment, policies, quality 
assurance, outcomes, clinical governance arrangements etc. 

● A responsibility of the DPH is to publish an annual report, which is an invaluable mechanism to 
share the values and priorities of public health.  The report goes to the Health and Wellbeing 
Board and has been well received.  The DPH, who is also a member, regularly takes papers to 
the Board including the Annual Health Protection Report. 

● The Public Health Service considers the systems and processes they have in place to be 
effective, but is always seeking to further develop in such areas.  

Northumberland Sport  
●  NS have met some very challenging targets to satisfy the requirement of the UK Sport and 

Sport England governance code, which sets out the levels of transparency, accountability and 
financial integrity required to draw down National Lottery funding. 

● This involves annual external assessments of NS’s performance and an evaluation of the 
performance of the Board, both requirements of the code, which expects the highest standards 
of good governance from organisations requesting the largest public investments, including: 

● Increased skills and diversity in decision making, with a target of at least 30 percent gender 
diversity the NS board. 

● Greater transparency, for example publishing more information on the structure, strategy and 
financial position of the organisation. 

Elections and 
Democratic 
Services 

● Political Governance and assurance is evidenced through the committee system: Effective 
accountability is implemented through the publication of scrutiny, audit and other committee 
papers on the NCC website and pre scrutiny of Cabinet reports. The five Local Area Councils 
promoting transparency and engagement in decisions. Contribution to Corporate Plan priorities 
and consultation processes are identified on report templates. 

● All Meetings held in accordance with legislation and agreed protocols and live streaming of 
council meetings allowed. Permission is granted for filming by third parties where appropriate 

● Democratic Services produce a Service Statement annually to deliver priorities consistent with 
Corporate Plan and milestones. 

● Annual Financial statements are considered by Committee, and Register of Interests, 
Declarations of hospitality and Gifts are recorded. The service adheres to GDPR legislation.  

● Independent Remuneration Panel advice is sought to inform member subsistence etc. 

Education and 
Skills 

● Regular reporting to Audit and Family and Children’s Scrutiny committees 
● Regular conversations with Ofsted and DfE Regional Schools Commissioner 
● SEND Local Offer website updated and made more accessible 
● Termly meetings with Chairs of Governors groups to update on E&S issues 

Adults Social 
Care 

● Commissioning Plans 
● Board Agenda 
● Annual Plans 
● Procurement Website 
● Partnership Agreements and Contracts 
● Equality and Diversity action plan 
● Forums 
● CQC registration 
● Supervision and appraisal 
● Monitoring of incidents, accidents, claims and complaints 
● Professional Registration/Standards 
● Duty of Candour 



● Quality Panel 
● Serious Incident Serious Learning Events 
● Safety Panel 
● Safeguarding 
● GDPR compliance and Data Security Protection Toolkit (DS&P) 
● CSBU CQC meeting 

Children’s Social 
Care 

● Development sessions on complaints 
● LMCS briefings 
● Annual Conversations with Ofsted and Children’s Centre 
● YJS management board 
● NSCC Website 
● PSW Complaints Annual report 
● Regional peer challenge and sector led improvement 

Communications ● Daily reports are sent to Execs and Cabinet members outlining communications activity. 
● Regular reporting through Executive Director on performance, as well as the lead Cabinet 

member. 
● Through the innovation and improvement work, regular reporting provided on culture change, 

digital programme, and climate change workstreams 

 
 


